
Leading with Healthy & Happy Living

Embracing Exercise



Sona™ Methodology

• Embrace individuality, skills and passions

• Enhance independence & daily living

• Prosper with new opportunities and real happiness

Authentic relationships with people



BallyCara Wellness Centre opens 2013



In the beginning…



BallyCara Wellness Program

• Village residents & 

broader community of 

seniors

• Membership model 

with tiers

• Test model with focus 

groups

• Key feedback themes -

affordable, flexible, 

variety & holistic



Officially launched October 2014



Holistic Model of Wellness

Exercise a core focus but must be offered in a 
variety of ways

Social connection of equal value

Mental wellbeing a “value-add” 



Short Term Restorative Care

In 2017 successful in receiving first 
allocation of Australian government funded 
Short Term Restorative Care places

Short duration, high intensity 

8week program of restoration

Now have 41 places across 2 regions

Coaching model with Exercise Physiologists 
as Lead Coaches

Multi-disciplinary team that engages with 
General Practice



Current funding sources

• Short Term Restorative Care Program

• Commonwealth Home Support Program

• Home Care Packages program

• Private Health Insurance

• Medicare

• Department of Veteran’s Affairs

• Local Governments

• User pays



Strategic growth



Community Engagement & Research



Keys to Success

The right exercise equipment – HUR is worth the investmentInvest in

Suitable space and location – be as accessible and visible as 
possibleInvest in

The right workforce – Accredited Exercise Physiologists are 
GOLDInvest in

Your brand and customer experienceInvest in



Inspiring healthy & 

happy living

Paul Johnson

pjohnson@ballycara.com

1300 272 222

mailto:pjohnson@ballycara.com

